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MEMORANDUM OF UNDERSTANDING FOR PROGRAMS AND SERVICES
(“MOU”)

THIS MOU dated this 15thday of February , 2024.
BETWEEN:

Ganaraska Region Conservation Authority
(hereinafter called the “Ganaraska Conservation”)

—and —

Town of Cobourg
(hereinafter called the “Participating Municipality")

Hereinafter referred to as the “Parties" when referenced collectively.

WHEREAS Ganaraska Conservation is a conservation authority established under
the Conservation Authorities Act, RSO 1990, ¢ C.27 and is governed by its
members appointed by Participating Municipalities in accordance with the Act;

AND WHEREAS the Participating Municipality is a municipality, located wholly or
partly within the area under the jurisdiction of Ganaraska Conservation, and is
designated as a Participating Municipality under the Act;

AND WHEREAS in carrying out its mandate under the Conservation Authorities
Act, Ganaraska Conservation is required to provide mandatory programs and
services (Category 1) set out under Ontario Regulation 686/21;

AND WHEREAS in carrying out its mandate under the Act Ganaraska
Conservation provides non-mandatory programs and services (Category 2) at the
request of or on behalf of its Participating Municipalities within its jurisdiction;

AND WHEREAS in carrying out its mandate under the Act Ganaraska
Conservation provides non-mandatory programs and services (Category 3) that
Ganaraska Conservation provides to manage and conserve the watershed;

AND WHEREAS under the Act, Category 1 programs and services are to be
funded through the annual budget and apportionment pracess in accordance with
the Act;

AND WHEREAS under the applicable regulations, Gategory 1 operating expenses
and capital costs may be included in the apportionment and provided without a
MOU:;
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AND WHEREAS pursuant to the Conservation Authorities Act, RSO 1990, ¢ C.27
and Ontario Regulation 687/21, Ganaraska Conservation is required to enter into
a MOU with the Participating Municipality in order for Ganaraska Conservation to
apportion operating costs to the Participating Municipality to fund other services
and programs, Categories 2 and 3, that Ganaraska Conservation wishes to provide
to further the purpose of the Act;

AND WHEREAS pursuant to the Conservation Authorities Act, RSO 1990, c C.27
and Ontario Regulation 687/21, Ganaraska Conservation may establish a fee to
be charged by Ganaraska Conservation for other programs and services;

AND WHEREAS the Parties recognize the need for, and the benefits of, entering
into an MOU for the delivery of the other programs and services by Ganaraska
Conservation;

AND WHEREAS the Parties continue to work together to identify opportunities for
further collaboration to the benefit of both Parties while ensuring efficiency and
accountability;

NOW THEREFORE, in consideration of the mutual covenants, conditions,
considerations and payments herein contained, the parties hereto agree as
follows:

1. Ganaraska Conservation agrees to provide the Participating Municipality with
the programs and services outlined in the Inventory of Programs and Services,
Categories 2 and 3, attached hereto as Schedule "A".

2. The general levy, which is applied to Category 1, will be calculated annually
using the current general levy subject to an annual increase as agreed to during
budget deliberations. The appointment to the Participating Municipality shall be
based on Current Value Assessment (CVA) data as provided by the Ministry.
The general levy will be forwarded to the Participating Municipality annually
under separate cover.

3. The Participating Municipality agrees to the following adjustment in the general
levy associated with Category 1 in accordance with the following formula:

o The Participating Municipality agrees Ganaraska Conservation may
reallocate a maximum of three percent (3%) of the apportioned value
the Participating Municipality is required to pay Ganaraska Conservation
for general operating expenses and Category 1 expenses as defined in
Ontario Regulation 402/22 under the Conservation Authorities Act,
R.S.0. 1990, c. C.27.

4. The cost structure for the programs and services provided in Schedule A shall
be based on the actual costs to Ganaraska Conservation of providing the
programs and services.
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5. The Participating Municipality agrees that Ganaraska Conservation may
establish and charge a user fee for the programs and services outlined in
Schedule "A".

6. The Participating Municipality will continue to support the current Inventory of
Programs and Services in Schedule A" throughout the term of this MOU.

7. This MOU will be posted on Ganaraska Conservation's website to comply with
the requirements under the Conservation Authorities Act R.S.0. 1990, c. C.27.

Term of MOU

8. The MOU will be for a term of a minimum five (5) years commencing on the
date of the signature by the last of the parties and shall, subject to the renewal
provisions of this MOU, end on December 31, 2028.

9. Unless this MOU has been terminated early in accordance with the terms or
conditions of this MOU, the MOU shall be automatically renewed for a five (5)
year term from December 31, 2028, on the same terms and conditions
contained herein.

10.The MOU shall be reviewed by the parties at least six (6) months before the
end of each five (5) year term, for the purpose of determining whether the MOU
is to be renewed by the parties.

11.Either party may terminate all or any part of Schedule A of this MOU at any
time upon delivering six (6) months written notice of termination prior to the
following budget year.

12.Any notice to be given pursuant to this MOU shall be delivered in writing to the
parties at the following addresses:

Ganaraska Region Conservation Authority
2216 County Road 28, Port Hope, ON L1A 3V8

Town of Cobourg
55 King Street West, Cobourg, ON K9A 2M2

13. The MOU will terminate six (6) months after the date on which written notice of
early termination is delivered to the parties.

Force Majeure

14.Neither Party shall be in default with respect to the performance or non-
performance of the terms of this MOU resulting directly or indirectly from causes
beyond its reasonable control (other than for financial inability) that could not
reasonably have been foreseen, including, without limitation, any delay caused
by war, invasion, riots, acts of terrorism or sabotage, acts of government
authority (other than by the Participating Municipality), plague, epidemic,
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pandemic, natural disaster, strike lock-out, inability to procure material, acts,
laws, or regulations of government authority or other cause beyond the
reasonable control of such Party and not caused by the act or omission of such
Party, and the performance of such term or terms shall be extended for a period
equivalent to the period of such delay. This provision does not relieve the
Participating Municipality of its obligation pay fees and costs when due.

Dispute Resolution

15.Ganaraska Conservation and the Participating Municipality shall negotiate in
good faith in an attempt to settle any dispute between the parties in connection
with this MOU in a timely manner.

Should Ganaraska Conservation and the Participating Municipality be unable
to settle the dispute through negotiation, both parties acting reasonably and in
good faith, then the determination of such dispute shall be resolved by
arbitration, pursuant to the Arbitration Act (Ontario).

A party desiring arbitration shall give written notice of arbitration to the other
party containing a concise description of the matter referred to arbitration
(“Notice of Arbitration").

Within ten (10) business days after a party delivers a Notice of Arbitration, the
parties shall jointly appoint a single arbitrator (the “Arbitrator”). If the parties fail
o appoint an Arbitrator within such time, the Arbitrator shall be designated by
a judge of the Ontario Superior Court of Justice upon application by either party.

The decision of such Arbitrator shall be final and binding as between the parties
and shall not be subject to appeal.

Whenever a dispute is in respect of a matter within the expertise of an architect,
engineer, land surveyor or other professional consultant who, in the opinion of
both Ganaraska Conservation and the Participating Municipality, is qualified to
make a determination in respect of such dispute, Ganaraska Conservation and
the Participating Municipality may jointly stipulate at any time prior to the
selection or appointment of the Arbitrator hereunder, that the Arbitrator shall be
an independent consultant with such expertise as may be determined jointly by
Ganaraska Conservation and the Participating Municipality.

The costs of the Arbitrator shall be split equally between Ganaraska
Conservation and Participating Municipality.
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SIGNED AND DELIVERED THIS _15thDAY OF _February 2024,

GANARASKA REGION CONSERVATION AUTHORITY
e

Chair

Per: /\‘QOQ@pL&JCL

CAO/Secretary-Treasurer

Per:

I/we have the authority to bind the Corporation

™ ;
SIGNED AND DELIVERED THIS 5\3 DAY OF \X\Qﬁ‘\\ 2024.
TOWN OF COBOURG

Per:
B&?\\\\\Mayor
//.r
Per: ’

Clerk

I/we have the autharity to bind the Corporation

Agresment
Authorized for Execution

By-faw
Resolution OO\ -1 - ©0)

Date _doewme \)\:‘5\ , Lo

-




Schedule “A”

Town of Cobourqg

Category 2

Cobourg Floodplain Mapping Update

The flood mapping program is in partnership with the Federal and Provincial governments
(FHIMP Flood Hazard Identification and Mapping Program). The current flood mapping
models are over 40 years old and this update will provide digital models to enable their
interactive use. Updated mapping would be used to inform the new official plans and for future
risk assessment work for Municipal road, bridge and culvert structures. Funding of this
program is determined by the Town of Cobourg. The current project is funded to the end of
March 2028.

Watershed Monitoring

Ganaraska Region Conservation Authority (GRCA) collects important data describing the
current quality and quantity of local water resources, as well as identify trends in watershed
health. Funding of this program is determined by the Town of Cobourg.

Category 3

Ganaraska Forest Centre — Operational Funding Contingency

The Ganaraska Forest Centre (GFC) delivers outdoor education programming to school
boards across the province, offering curriculum-aligned experiences that support student
learning. The Centre’s operations rely, in part, on user fees collected from schools
participating in these programs.

In the event of an unforeseen interruption in revenue from schools—through no fault of the
Ganaraska Region Conservation Authority (GRCA)—a portion of the municipal general levy
may be reallocated from Category 1 to support the continued operation of the GFC. This
reallocation will not exceed three percent (3%) of the municipality’s apportioned share of the
general levy, which is found in the current year’s financial budget located on the GRCA’s
website and is intended to offset general operating expenses during such interruptions.





